
Challenge
• Sought to support company-wide 

digital transformation strategy to make 
employees more efficient and productive

• Needed to replace outdated on-demand 
learning, and wanted to diversify content-
based classroom training

• Wanted to meet employee demand for 
more learning and development

Solution
• Provides thousands of courses and bite-size 

tutorials relevant to a wide range of roles

• Delivers expert-led content in an easy-to-
use, cloud-based format

• Lets learners access training anytime, 
anywhere on any device

• Offers a wide range of analytic tools for 
measuring success

Result
• L&D nearly doubled its Lynda.com seat 

count after only six months to meet 
employee demand 

• Engaged learners averaged 21 minutes 
viewing time per login, with 70 percent 
returning each quarter for more

• While not mandated, employees completed 
over 60 percent of courses viewed

• More than 40 percent of employees 
accessed content using mobile devices 

• Classroom training reduced significantly or 
complemented with on-demand learning, 
saving time and money

Communications leader builds a 
digital learning culture 
Maxis Berhad is a leading telecommunications services provider in Malaysia 
offering consumers and businesses high speed internet, enabling voice calls 
and text messaging and supporting an ever-expanding universe of connected 
applications on advanced 3G and 4G LTE cellular networks. Based in Kuala 
Lumpur, the company has 3,000 employees.

Challenge: train employees for the 21st century
Like many employers, Maxis pursued digitalization across a wide range of internal 
processes to make employees more efficient, productive and prepared to lead in 
the 21st century. This ongoing initiative spans the company from Sales and Finance 
to Human Resources, where leadership has introduced new strategies for digital 
recruitment, performance management and more.

To build a digital company culture, Maxis re-evaluated its approach to employee 
learning and development (L&D). The company shifted from mostly classroom-
based learning to incorporate an on-demand training solution. But the first solution 
it chose proved to be too outdated, said Monir Azzouzi, head of performance and 
development. “The graphics looked like they were from the ‘90s. It was almost like a 
PowerPoint presentation with a voiceover.”

This came as employees requested more training on skills they need to continue 
thriving in the telecommunications industry.

To showcase its ambitious digital goals, Maxis sought a new on-demand learning 
solution that provides engaging content, supports anytime, anywhere access on a 
wide range of digital devices, enables self-directed learning and integrates with the 
company’s learning management system (LMS).

Solution: Lynda.com from LinkedIn
The Maxis L&D team researched several options and chose Lynda.com from LinkedIn, 
impressed with its ability to deliver thousands of expert-led comprehensive courses 
and bite-size tutorials in an easy-to-use, cloud-based format. 

“Lynda.com is very easy to navigate,” Azzouzi said. "The UI  ( user interface )  is great. It’s  
intuitive and easy to use.”

To drive adoption, the L&D team promoted Lynda.com to managers and employees 
during in-person presentations, through email, on the Maxis intranet, on Yammer and 
more—sharing course links, learning tips, curated content to help employees find 
relevant instruction, and employee testimonials.

LEARNING SOLUTIONS



Result: relevant, self-directed learning
Like many employers, Maxis pursued digitalization across a wide range of internal processes 
to make employees more efficient, productive and prepared to lead 

Lynda.com took off faster than the Maxis L&D team expected. Managers and senior 
executives embraced it. And six months after launch, the company nearly doubled its seat 
count to meet demand, providing access to almost half its workforce.

Six months into the deployment, employees on average watched an impressive 21 minutes 
of training per login. And at least once every 90 days, 70 percent of learners have returned 
for more instruction. More than 60 percent of all courses viewed are completed. They’re not 
mandated, which means employees choose to spend significant time using Lynda.com.

“Employees are saying Lynda.com helps them in their careers,” Azzouzi said. It's quick learning, 
and our employees really seem to enjoy it. That’s why we have so many repeat users.”

Most importantly, Lynda.com supports the Maxis digitalization push, Azzouzi said. “If you’re 
talking about going digital, you have to take on-demand learning seriously. Lynda.com is 
among the very best.”

Lynda.com helps Maxis promote a digital culture; more than 40 percent of employees use it 
on mobile devices. This reinforces key elements of the company’s new “I Grow” framework, a 
series of professional development pillars, Azzouzi said. “Many of our users view Lynda.com 
courses during the weekend, after working hours, early in the morning, on the train, or when 
they have a quick break. They make use of it anytime, anywhere.”

Courses on technical topics—for example, user experience (UX) design and computer 
programming—support employees who are building or expanding digital skills, Azzouzi said. 

“It’s impossible to not find something relevant within the digital area.”

Employee Ling Miean Heng, an analyst, uses Lynda.com to watch courses recommended 
by the Maxis L&D team as well as Learning Paths, or series of courses curated by Lynda.com 
experts, covering big data and data science. “Lynda.com has expanded my knowledge, in the 
technical sense and on the business and management side.”

With Lynda.com, Maxis saves money otherwise spent on content-based classroom training. 
Unlike that classroom training, Lynda.com enables learners to easily revisit instruction they 
might otherwise forget weeks or months after first learning it—and Azzouzi believes strongly 
that content-based learning should happen online.

That said, Maxis hasn’t abandoned context-based classroom instruction focused on real-
world scenarios and embraces a blended learning approach. The company considers on-
demand Lynda.com tutorials to be a great complement to classroom instruction. L&D often 
assigns Lynda.com courses prior to class, which helps employees grasp ideas ahead of time, 
reserving class time for mastery and discussions. 

Lynda.com supports the Maxis employee review process. The L&D team mapped and 
aligned Lynda.com courses with the company’s capabilities framework. For annual reviews 
as well as more frequent “pit stop” feedback discussions, managers are encouraged to 
recommend Lynda.com instruction relevant to specific roles and goals. For example, Sales 
and Services maps courses to its employee career road map. Tutorials are easy to find thanks 
to handy links from PowerPoint presentations and the company’s LMS.

Using Lynda.com analytics, including robust reporting, the L&D team analyzes user data to 
strategize increases to end user adoption and make sure managers and employees in every 
department get the most from the solution. 

With Lynda.com, Maxis has an on-demand learning solution that not only supports but 
greatly enhances the company’s shift toward digitalization. Employees are empowered to 
find and self-direct the training they seek—anytime, anywhere and on any device. 

“We’re giving our employees a lot of opportunities to grow,” Azzouzi said. “With Lynda.com, 
we’re saying to them, ‘You have this amazing tool that’s available to you whenever you need 
it.’ People feel it’s really adding value.”

PowerPoint is a registered trademark of Microsoft Corporation.

“Employees are saying 
Lynda.com helps 
them in their careers. 
It's quick learning, 
and our employees 
really seem to enjoy it. 
That’s why we have so 
many repeat users.” 
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