
Boost your people management and coaching skills. 
Become a leader who builds thriving teams that grow business. Don’t worry if you 
miss a day — you can always catch up tomorrow. 

Monday Tuesday Wednesday Thursday Friday 

Day 1 
Why has workplace culture 

taken center stage? 
(3m 41s) 

Day 2 
Building your team’s skillset 

(2m 40s) 

Day 3 
Learn why people follow 

leaders who care 
(2m 27s) 

Day 4 
Train and develop your 

talented people 
(3m 19s) 

Day 5 
Question: How would you describe 

your leadership style, and how can you 
attune your leadership to the career 

aspirations of your teammates? 

Day 6 
Your role as a manager 

(2m 49s) 

Be someone people trust, 
no matter what 

(2m 47s) 

Day 7 
Make time for your employees, 

not excuses 
(4m 09s) 

Day 8 
Challenge: Create a list of ways to 

build trust with each teammate. 

Day 9 
The coaching manager 

(3m 43s) 

Day 10 
Train and develop your 

talented people 
(3m 19s) 

Day 11 
Pop quiz: What is one thing you 
can do for each teammate to 

encourage growth and build trust? 

Day 12 
Your role as a manager in 

encouraging internal mobility 
(2m 29s) 

Day 13 
Feedback isn’t a chore — 
it’s something to champion 

(5m 15s) 

Day 14 
Make learning 

opportunities accessible 
(3m 47s) 

Day 15 
Tips for managers to 

prioritize self-care 
(3m 57s) 

Day 16 
Using coaching to build 

strategic skills 
(2m 15s) 

Day 17 
Pop quiz: How do you coach teams 

to think more strategically? 

Day 18 
Coaching in a virtual world 

(4m 25s) 

Day 19 
Coach your employees to reveal 

career aspirations 
(2m 50s) 

Day 20 
Challenge: Choose one LinkedIn 

Learning course on people 
management to explore next month. 
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